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3. Vision and Mission

3.1 Vision

ZimX Finance is designed to support 
improved access to transparent, afford-
able cross-border payment services for 
Zimbabweans—whether residing domesti-
cally or within the diaspora.

The project is conceived as a contribution 
to Zimbabwe’s financial infrastructure 
development, aligned with the national 
Vision 2030 objectives of financial inclu-
sion, digital transformation, and economic 
modernisation.

Design Objectives

The ZimX platform is designed with the 
following objectives:

•	 Reduced transaction costs for remit-
tance senders and recipients

•	 Improved settlement transparency
and predictability

•	 Extended access to digital payment
services for underserved populations

•	 Regulatory alignment enabling sus-
tainable, long-term operation

These objectives represent design intent. 
Achievement is conditional on regulatory 
permission, operational execution, and 
market adoption.

3.2 Mission

To develop transparent, affordable, regula-
tor-aligned digital payments infrastructure 
for the UK-Zimbabwe remittance corri-
dor, designed to reduce costs, improve 
transparency, and extend access to digital 
financial services.

The mission is structured around four 
design principles:

3.2.1 Accessibility

Financial infrastructure should be designed 
for practical accessibility regardless of 
income level, geographic location, or tech-
nical literacy.

Design considerations include: - Mobile-
first interfaces compatible with basic 
feature phones - USSD and SMS fallback 
functionality for areas with limited data 
connectivity - Multi-language support 
(English, Shona, Ndebele) - Simplified 
interfaces requiring no prior blockchain or 
fintech knowledge

3.2.2 Affordability

Cross-border payment costs should reflect 
operational necessities, not rent extraction.

Design targets include: - Transaction fees 
significantly below current corridor aver-
ages - Transparent fee structures with no 
hidden charges - Micro-transaction viability 
through low per-transaction costs

Fee levels and structures remain subject to 
regulatory feedback, operational require-
ments, and market conditions.

3.2.3 Transparency

Trust in financial infrastructure requires 
verifiable transparency.

Design commitments include: - Reserve 
backing verifiable through public dash-
boards - Independent audits published on 
regular schedules - Clear disclosure of fees, 
terms, and operational status - Regulatory 
reporting enabling supervisory oversight

3.2.4 Regulatory Alignment

Sustainable financial infrastructure requires 
operation within regulatory frameworks, 
not around them.
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Design approach includes: - Compliance 
embedded at system level, not layered 
post-deployment - Proactive engagement 
with regulators in relevant jurisdictions - 
Adaptation based on regulatory feedback 
and evolving requirements - Consumer 
protection integrated throughout platform 
design

3.3 Alignment with National 
Development Objectives

ZimX Finance’s design objectives align with 
Zimbabwe’s Vision 2030 national develop-
ment strategy in several areas:

Financial Inclusion

The platform is designed to extend digital 
payment access to populations currently 
underserved by existing infrastructure, par-
ticularly in rural areas.

Digital Economy Development

The infrastructure is designed to support 
Zimbabwe’s digital transformation objec-
tives through modern, transparent pay-
ment rails.

Diaspora Economic Engagement

The platform is designed to improve effi-
ciency of diaspora capital flows, reducing 
friction between senders abroad and recip-
ients domestically.

Alignment Principle

ZimX Finance operates as a private com-
mercial entity. Alignment with public policy 
objectives reflects design philosophy, not 
formal partnership or government endorse-
ment. ZimX Finance does not claim any 
official status, endorsement, or affiliation 
with government programmes.

3.4 Corporate Structure and 
Independence

UK Registration

ZimX Finance operates under Blackmass 
Enterprises Ltd (UK Company No. 
16124799), with ZimX Finance Ltd in 
incorporation. UK registration provides: 
- Established legal framework for fin-
tech operations - Access to institutional 
financial infrastructure - Regulatory clarity 
for cross-border payments - Corporate 
accountability under UK law

Operational Independence

ZimX Finance operates as an indepen-
dent private entity. Design alignment 
with national objectives does not imply: 
- Government funding or support -
Regulatory preferential treatment - Official 
partnership or endorsement - Any guaran-
tee of operation or success

3.5 Long-Term Orientation

ZimX Finance is designed for multi-year 
operation, not short-term extraction.

Reserve Lock Design

Initial reserves are designed to be secured 
with institutional custody through 2030, 
aligned with Zimbabwe’s Vision 2030 
timeframe. This structure demonstrates 
long-term commitment over typical token 
project cycles.

Fixed Supply Architecture

ZIMX token supply is fixed at 1,000,000,000 
with no mechanisms for additional mint-
ing. This prevents inflationary pressure and 
provides supply predictability.
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Revenue Model

The business model is designed around 
transaction-based fees from operational 
utility, not token price appreciation or 
speculative trading.

Governance Evolution

Governance is designed to evolve from 
initial corporate control toward increased 
community participation, subject to regu-
latory constraints and operational stability 
requirements.

3.6 Use Cases (Design Intent)

The following use cases represent design 
objectives, not current operational 
capability:

Diaspora Remittances

A UK-based sender initiates a transfer 
through the ZimX platform. Value is trans-
mitted as ZiGX (reserve-backed settle-
ment instrument) and received by the 
Zimbabwe-based recipient, who can utilise 
funds at participating merchants or with-
draw through payout partners.

Merchant Payments

A merchant accepts payment through ZimX 
Pay, receiving funds with reduced process-
ing time and fees compared to traditional 
card payment infrastructure. Settlement 
occurs within the ZimX ecosystem with 
transparent fee disclosure.

Personal Savings

A user holds ZiGX as a USD-denominated 
digital instrument, with reserve backing 
providing value stability. ZiGX does not 
generate yield or interest—it provides value 
storage, not investment return.

Peer-to-Peer Transfers

Users transfer value between ZimX Wallet 
accounts with minimal fees and rapid set-
tlement, enabling family support, business 
transactions, and personal payments.

Disclaimer

These use cases represent design intent for 
future operation. ZimX Finance is not oper-
ational at the time of writing. No custom-
ers have been onboarded, no transactions 
have been processed, and no funds are 
held.

3.7 Success Metrics (Design 
Targets)

If ZimX Finance becomes operational, suc-
cess would be measured through:

User Outcomes - Fees paid relative to 
transfer value - Settlement time from initi-
ation to recipient access - User satisfaction 
and complaint rates

Merchant Outcomes - Processing fees rel-
ative to transaction value - Settlement time 
from payment to availability - Merchant 
adoption and retention rates

Regulatory Outcomes - Compliance with 
sandbox requirements - Consumer pro-
tection incident rates - Reserve backing 
maintenance

Inclusion Outcomes - Geographic distri-
bution of users (urban vs rural) - User base 
demographic breadth - Access for previ-
ously underserved populations

These metrics represent intended mea-
surement framework, not guaranteed 
outcomes.
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3.8 Commitment Boundaries

ZimX Finance commits to: - Transparent 
communication of operational status and 
progress - Compliance with regulatory 
requirements in operating jurisdictions 
- Reserve transparency enabling indepen-
dent verification - Consumer protection 
through system design

ZimX Finance does not commit to: - 
Guaranteed returns, appreciation, or invest-
ment performance - Specific fee levels, 
timelines, or adoption rates - Regulatory 
approval or authorisation - Any outcome 
not within its direct control

The vision is clear. The mission is grounded. Achievement depends on regulatory permis-
sion, operational execution, and market adoption. All forward-looking statements are 
conditional.


